DRUMBEAT SCHOOL AND ASD SERVICE September 2022

GOVERNING BODY STRUCTURE
Reconstituted 05/11/2012

Variation of Constitution
20/09/2018
14 governor places

Headteacher 1
Staff 1
Appointed by the London Borough of Lewisham 1
Elected parents of pupils attending the school 3
Co-opted 8
Total 14
Advisers 1

Chair of the Governing Body: Madeleine Gabriel

COMMITTEE STRUCTURE

Finance & Resources Committee — Chair: Madeleine Gabriel, Marie Neave, Claire Seiler, Charlotte Finch (advisor)
Education Committee — Chair: Claire Flynn, Claire Seiler, 1 member of SLT (advisor)

People & Pay Committee — Chair: Jan Farmer, Claire Flynn, Kedi Goode, Katie Denton

Extended Services & Parental Engagement Committee — Chair: Asastasia Oikonomou, Bryony Bowen

Outreach Services Committee — Chair: Madeleine Gabriel, Marie Neave, Michelle Charlesworth

Pay Appeal Committee | Pupil Discipline Committee | Staff Discipline Committee | Staff Discipline Appeal Committee | Complaints

Committee

These committees will meet as and when required, with a minimum of three eligible governors to be drawn from a pool of all
members of the Governing Body, subject to availability and lack of conflicts of interest and having regard to the need for the
Committee to be balanced in terms of gender and race as far as possible.

Clerk to the Governing Body: Judicium Education

Anyone wishing to speak with a governor should contact the School Business Director Charlotte Finch in the first instance.

If you wish to write to the Chair of Governors, please place your letter in an envelope marked for the attention of the chair. Please then place
this inside another envelope marked for the attention of the School Business Director and send or deliver it to the school.



